
Youth Climate Leaders Academy 2019/20 
Kick Off Retreat Agenda 
December 5th-6th, 2019 

Thurs 
9-10:15 am 

Intro:  
● Agenda and housekeeping  
● Icebreaker 
● Teams Introductions (Slides) 

Main Meeting 
Room 

Thurs  
10:15-10:30 

Project Clarification conversation within groups Main Meeting 
Room 

Thurs 
10:30-12 

1) Levers Of Power: Systems Mapping and Identifying Leverage Points for 
Change  
2) Start Goal Setting and Action Planning 

Main Meeting 
Room/Break 
Out Rooms 

Thurs 
noon-12:55 

Lunch  1) Workshop Sign Ups 
            2) Dual Enrollment Chat w/ Mariah 
 

Dining Room 

Thursday 1-2 Team Building Main Meeting 
Room 

2:30-4 Meeting with Community Partner 
Scaffolded Action Planning/Timeline Group Work time 
 
Focus Question: What is your community partner able to provide for your 
project?  Is there anyone else you would like to work with?  When will you 
next meet with a community partner? 
 

Break Out 
Spaces 

Thursday 
4-5:30 

Skills Workshops, Session 1                                   Teacher Strand Session 
1 

Break Out 
Spaces 

Thursday 
5:30-6:30 

Decompress/Self Care  

Thursday 
6:30-7:30 

 
Dinner 

Dining Room 

Thursday 
7:30-8:30 

Team Time:  Smart Goal /Action Plan/Timeline 
 
Check In W/ Chaperones 
 

Dining 
Room/Main 
Meeting 
Room 

8:30-10 Socialize, Games, Music, etc. 
 
 
 
 
 
 

Dining Room 

https://docs.google.com/presentation/d/1NTQBPNJ2XW4lXSdxSW0ywjyL1nAvPJshMzUVi6kZohw/edit?usp=sharing


 
 

 
Friday  
8:00-8:50 

 
Breakfast and Pack Up 

 

8:50-9am Full Group Check-In Main Meeting 
Room 

9-10:30am Skills Workshops, Session 2 Break Out 
Rooms 

10:40-12:15 Skills Workshops, Session 3                                   Teacher Strand Session 
2 

Break Out 
Rooms 

12:15-1 Lunch  Dining Room 

1-2 Work time 
Focus Question: What’s your goal? What is your next step?  
Put them in your Google Drive Folder 

 Break Out 
Rooms 

Friday 2-3 Share out:  What’s your (SMART) goal? Where will your project be by 
March?  
 
Planning for March and announcements 

Main Meeting 
Room 

 
 
  


